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FINANCIAL AFFAIRS COMMITTEE MEETING 

  

 
MONDAY, MARCH 16, 2020 

6:00 PM 

COLBY HIGH SCHOOL 

 
AGENDA 

 
1) REVIEW INVOICES AND RECIEPTS 

2) PAYMENT OF BILLS 

 

  

 

 

 

 

 

Committee Members Include:   Teri Hanson, Chair 

 David Decker 

 Eric Elmhorst 



S C H O O L  D I S T R I C T  O F  C O L B Y   

E D U C A T I O N  C E N T E R 

DR. STEVEN KOLDEN, SUPERINTENDENT 
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PHONE 715.223.2301 • FAX 715.223.4539 

SKOLDEN@COLBY.K12.WI.US 

REGULAR SCHOOL BOARD MEETING   

March 16, 2020 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any) 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [Medford Legislative Session, Phishing Test, Stream 

Team, School District Website Update, School to Careers Luncheon-April 2nd, DPI Food 

Service Audit] 

6.04 Strategic Planning Progress Monitoring -  Superintendent Update 

7. CONSENT AGENDA 

7.01 Minutes from the February 17, 2020 Regular Board Meeting 

7.02 Requests for Out-of-State Travel 

 7.02-1 High School Choir to Show Choir Festival, West Delaware, IA – March 21, 2020 

 7.02-2 Middle School Band and Choir to Gurnee, IL – May 15-16, 2020 

 7.02-3 8th Grade to Washington, DC – June 8-12, 2020 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 WASB New School Board Member Gathering, Marathon, WI – April 22, 2020  

7.04 Staff Resignations/Retirements/Leave Requests 

7.04-1 Randy Rau, Girls Varsity Basketball Coach 

 7.04-2 Other Resignations/Retirements/Leave Requests (If Any) 

7.05 Personnel – Transfers/New Hires  

 7.05-1 Hire of Ben Bartelt, Colby High School Assistant Golf Coach 

 7.05-2 Hire of Erin Lindau, Colby Middle School Assistant Swim Coach 

 7.05-3 Hire of Erin Hinker, Special Education Teacher Aide 

 7.05-4 Other Transfers/New Hires (If Any) 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any) 

 7.06-1 Donation from Meyer Equipment Manufacturing Corp. of Miller MIG  

Welder Model 211 

 7.06-2 Donation from Nicolet Bank of Miscellaneous Office Supplies 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 
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9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2019-20 Budget Update 

9.03 Discuss District Direction for Use of the Adams Street Facility  

9.04 Update / Discussion on COVID-19 

10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information 

10.02 Discuss / Approve Transition to NEOLA for Board Policy Management 

10.03 Discuss / Approve Transition to BoardDocs for Board Agenda Management 

10.04 Approve Resolution Authorizing the Transfer of Funds, the Establishment of an Escrow 

Account with Respect to and the Defeasance of Certain of the General Obligation Refunding 

Bonds - Dated March 1, 2017 

10.05 Discuss / Approve the Addition of an Athletic Director Position to be Shared with Abbotsford. 

10.06 Discuss / Approve SOAR Consortium with Medford, Rib Lake and Gilman for 2020-21 

10.07 Discuss / Approve First Reading of Revision to Policy #345.61 – Early Graduation  

10.08 Discuss / Approve Second Reading of Revision to Policy #133  

 11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   c)  Considering employment, promotion, compensation or performance evaluation 

data of any public employee over which the governmental body has jurisdiction or exercises 

responsibility. e) Deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information 

11.03 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Reorganizational Special Board of Education Meeting – April 27, 2020 @ 5:30 PM 

13.01-2 Financial Affairs Committee Meeting – April 27, 2020 @ 6:00 PM 

13.01-3 Regular Board of Education Meeting – April 27, 2020 @ 6:30 PM  

13.01-4 Facilities and Transportation Committee Meeting –  April 6, 2020 @ 6:30 PM 

13.01-5 Policy and Curriculum Committee Meeting –  May 11, 2020 @ 6:30 PM 

13.01-6 Personnel Committee Meeting – March 24, 2020 @ 6:00 PM 

14. ADJOURNMENT

 







 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, FEBRUARY 17, 2020 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on February 17, 2020 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  William Tesmer, Todd Schmidt, Cheryl 

Ploeckelman, Jean Schmitt, David Decker and Eric Elmhorst.  Also present were Superintendent Steven Kolden and Kristen 

Seifert.  Teri Hanson was absent.  The meeting notice was posted according to the requirements of the open meeting law.   

 

Erin Voss, Student Board Representative, provided an update to the Board regarding:  Boys’ basketball; girls’ 

basketball; Wrestling- Carter Grewe, Andrew Jeske and River Halopka are advancing to Sectionals; Choir had 57 first 

place events at Solo and Ensemble; NHS will be having a blood drive March 11, 1-6 PM; FBLA is preparing for 

regionals; Skills getting ready for regionals; Ice fishing- at the state tournament they had 183.25 total inches, they 

placed 39th out of 67; Spanish  Club will be selling bracelets for a fundraiser in the spring; FFA- Kiss a calf contest at 

the girls basketball game; SADD- penguin slide coming up on March 14th; Forensics district competition at 

Abbotsford, March 2nd. 

 

Mr. Kolden updated the Board regarding: Medford legislative session, January pupil count, 2020-21 CESA Services, AB 

572, Sen. Bernier Update-January 31, 2020. 

 

Strategic Planning Progress Monitoring – Facilities update.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to approve the consent agenda as presented: 

Minutes from the January 20, 2020 Regular Board Meeting 

Retirement of Greg Skubal, Middle School Teacher (End of School Year) 

Resignation of Jenny Halopka, C-team Volleyball Coach 

Resignation of Brooke Bruesewitz, Varsity Volleyball Coach 

Resignation of Patrick Nelson, Special Education Teacher Aide 

Hire of Nathan Larsen, Show Band Advisor 

Transfer of Patti Rau to High School Secretary 

Accept embroidered towel donation from Embroidery Express in recognition of Mr. Todd Schmidt’s 45 years as a 

WIAA official.   

Voice vote – motion carried 

 

Motion by Mr. Elmhorst, seconded by Mr. Decker to approve the receipts and invoices as presented.  Voice vote – motion 

carried 

Financial Report  

TOTAL REVENUE – JANUARY  $    997,328.30 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1118  $      24,825.00 

NICOLET NATIONAL BANK-PENSION ACCT. 1062  $        4,542.65 

NICOLET NATIONAL BANK-MANUAL CHECKS 297-307  $    148,469.94 

FORWARD FINANCIAL BANK-MANUAL CHECKS 348-350  $        9,338.07 

REGULAR CHECKS 32471-32486  $      11,740.02 

DIRECT DEPOSITS 900077036-900077334  $    295,977.74 

WIRE TRANSFERS 201900022-201900025  $      64,800.72 

ADVANTAGE BANK-REGULAR CHECKS 78541-78743  $    506,243.35 

TOTAL CHECKS TO BE APPROVED 

 
 $ 1,065,937.49 

 

Mr. Kolden updated the Board on the 2019-20 budget. 

 

Jamie McDonald and Drew Detert from M3 Insurance provided an update on the Health Insurance Coop, which the District 

is a member.   

 

The Board discussed the feasibility of a shared athletic director with Abbotsford School District.  Mr. Kolden will continue 

discussion with the Abbotsford School District and bring back costs for a shared position. 



 

 

 

Mr. Kolden updated the Board on anticipated staffing for 2020-21.   

 

Mr. Kolden reviewed and explained the AGR (Achievement Gap Reduction) Report as required by the DPI. 

 

Mr. Kolden reviewed the Administrative Procedure: Handbook Part III, Section 10, Employee Evaluation.  The frequency 

of evaluations shall be established at the discretion of the administration. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to approve the management services agreement with Dashir for a 

certified pool operator as presented with an annual cost of $2,100.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the first reading of revision to Policy #133.  Voice vote 

– motion carried. 

 

Motion by Mr. Elmhorst, seconded Mrs. Schmitt to approve the second reading of revision to Policy #426 – Homeless 

Education Program.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to approve CWETN Policies and Procedures Handbook.  Voice vote – 

motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to convene in closed session per Wisconsin Statutes 19.85  c)  

Considering employment, promotion, compensation or performance evaluation data of any public employee over which the 

governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the purchasing of public 

properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session.     

11.03 Superintendent Evaluation/Goal Setting 

Roll call vote – Motion carried 6-0; Yes–Mr. Tesmer, Mr. Elmhorst, Mr. Schmidt, Mrs. Schmitt, Mrs. Ploeckelman, Mr. 

Decker; No- None.  7:29 PM 

 

Mrs. Schmitt left the meeting at 7:29 PM prior to entering closed session.  

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to move from closed session and to reconvene in open session as 

previously announced.  Voice vote - motion carried.  7:57 PM 

 

The Board scheduled meetings. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote – motion carried.  Meeting 

adjourned at 7:59 PM. 

 

 

 

 

Respectfully Submitted:   Kristen Seifert, Reporting Secretary 





 

 

To:  Dr. Steve Kolden, District Administrator , and the Colby School Board 

 

From: Kevin J. Spindler, Middle School Choir Teacher 

 

Re:  Information regarding an Out-of-State Trip 

 

The Colby High School Choir is looking for approval of an out of state trip to on 

Saturday, March 21, 2020.  The Trip will include the Coalition Show Choir to travel 

out of state to West Delaware, Iowa for a Show Choir Festival.    

 

These students gain great musical and educational experiences that enhance their 

personal performance levels.  Please contact me with any questions or concerns you 

may have.  (715-223-2338 ext. 4249)  

Thank-you for your time. 

 

 

 

 

Kevin J. Spindler 

Colby High School /Middle School Vocal Music Teacher Grades 6-12 
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2020 New School Board Member Gatherings

WASB New School Board Member Gatherings provide an informal orientation for newly
elected school board members to:

Discuss essential information for your �rst board meeting.

Meet your WASB regional director.

Network with new and experienced school board members in your WASB region.

Learn about WASB services that can help you in your new role.

Experienced board members and district administrators are encouraged to attend as well
and o�er input and guidance.

Members are welcome to attend a gathering at any location.

All gatherings are 7-9 PM

NO REGISTRATION REQUIRED

Region 1 Wednesday, April 22: Spooner High School Library, 801 County Highway A,
Spooner Directions

Region 2 Tuesday, April 21: Three Lakes Jr. and Sr. High School IMC, 6930 West School St.,
Three Lakes Directions

Region 3 Thursday, April 23: Green Bay School District, Administrative Building, Room
138A, 200 South Broadway, Green Bay Directions

Region 4 Tuesday, April 21: Durand-Arkansaw High School Board Room (Use Door 2), 604
7th Ave. E, Durand Directions

Region 5 Wednesday, April 22: Marathon High School Library (2nd Floor), 204 East St.,
Marathon City Directions

Login    SearchUU aa

https://www.wasb.org/about-wasb/regionsdirectors/region-1/
https://goo.gl/maps/Q45N85FQ2sH2
https://www.wasb.org/about-wasb/regionsdirectors/region-2/
https://maps.google.com/maps?q=6930+West+School+Street,+Three+Lakes,+WI,+54303&amp;hl=en&amp;ll=45.795245,-89.167625&amp;spn=0.002379,0.006196&amp;sll=45.842194,-91.89703&amp;sspn=0.076056,0.198269&amp;hnear=6930+W+School+St,+Three+Lakes,+Oneida,+Wisconsin+54562&amp;t=m&amp;z=18&amp;iwloc=A
https://www.wasb.org/about-wasb/regionsdirectors/region-3/
https://goo.gl/maps/hPDa5YGHqAo
https://www.wasb.org/about-wasb/regionsdirectors/region-4/
https://maps.google.com/maps?q=Durand+High+School,+604+7th+Ave+E,+Durand,+WI+54736&amp;hl=en&amp;ll=44.62968,-91.957669&amp;spn=0.004856,0.012392&amp;sll=45.795245,-89.167625&amp;sspn=0.002379,0.006196&amp;hq=Durand+High+School,+604+7th+Ave+E,+Durand,+WI+54736&amp;t=m&amp;z=17&amp;iwloc=A
https://www.wasb.org/about-wasb/regionsdirectors/region-5/
https://www.google.com/maps/place/Marathon+High+School/@44.9329493,-89.8358641,17z/data=!3m1!4b1!4m5!3m4!1s0x88001ca2eb2f4775:0x7c0d58f83b5e597a!8m2!3d44.9329493!4d-89.8336754
https://www.wasb.org/login
https://www.wasb.org/
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Region 6 Tuesday, April 21: CESA 4, 923 Garland St. East, West Salem  Directions

Region 7 Thursday, April 23: CESA 6, 2300 State Highway 44, Oshkosh Directions

Region 8 Tuesday, April 21: Reedsville High School Library, 340 Manitowoc St., Reedsville
Directions

Region 9 Thursday, April 23: CESA 3, Large Conference Room, 1300 Industrial Dr.,
Fennimore Directions

Region 10 Thursday, April 23: Gerstenkorn Administration Building, 305 E Slifer St.,
Portage Directions

Region 11 Wednesday, April 22: Muskego-Norway Educational Service Center (District
O�ce) – Board Room, S87W18763 Woods Rd., Muskego Directions

Region 12 Tuesday, April 21: Belleville High School Library, 635 W. Church St., Belleville 
Directions

Region 13 Wednesday, April 22: Elkhorn School District Administration Building, Dewey
Room (2nd �oor), 3 N. Jackson St., Elkhorn Directions (Note: The district o�ce is connected
to Jackson Elementary School.)

Region 14 TBD, MPS District Administration Building, 5225 W. Vliet Street, Milwaukee
Directions

Region 15 Thursday, April 23: Germantown High School, Room 230A (Innovations Room),
W180 N11501 River Lane, Germantown Directions

https://www.wasb.org/about-wasb/regionsdirectors/region-6/
https://goo.gl/maps/FHgZvqxGNNT2
https://www.wasb.org/about-wasb/regionsdirectors/region-7/
https://maps.google.com/maps?q=CESA+6,+2300+State+Road+44,+Oshkosh,+WI+54904&amp;hl=en&amp;ll=43.987257,-88.589802&amp;spn=0.039276,0.099134&amp;sll=43.898604,-91.069858&amp;sspn=0.004917,0.012392&amp;hq=CESA+6,+2300+State+Road+44,+Oshkosh,+WI+54904&amp;radius=15000&amp;t=m&amp;z=14&amp;iwloc=A
https://www.wasb.org/about-wasb/regionsdirectors/region-8/
https://www.google.com/maps/place/Reedsville+High+School/@44.1538421,-87.9552795,17z/data=!3m1!4b1!4m5!3m4!1s0x8803115fff444c83:0xa89513d7bfccdbdc!8m2!3d44.1538421!4d-87.9530908?hl=en
https://www.wasb.org/about-wasb/regionsdirectors/region-9/
https://maps.google.com/maps?q=CESA,+1300+Industrial+Drive,+Fennimore,+WI+53809&amp;hl=en&amp;ll=42.980383,-90.636156&amp;spn=0.004992,0.012392&amp;sll=43.744321,-87.95974&amp;sspn=0.00493,0.012392&amp;oq=CESA+3,+1300+Industrial+Drive,+Fennimore,+WI+53809&amp;hq=CESA,+1300+Industrial+Drive,+Fennimore,+WI+53809&amp;t=m&amp;z=17&amp;iwloc=A
https://www.wasb.org/about-wasb/regionsdirectors/region-10/
https://maps.google.com/maps?q=305+East+Slifer+Street,+Portage,+WI+53901&amp;hl=en&amp;ll=43.55826,-89.464631&amp;spn=0.004945,0.012392&amp;sll=43.578454,-89.442606&amp;sspn=0.158182,0.396538&amp;oq=305+E+Slifer+Street,+Portage,+WI+53901&amp;hnear=305+E+Slifer+St,+Portage,+Wisconsin+53901&amp;t=m&amp;z=17&amp;iwloc=A
https://www.wasb.org/about-wasb/regionsdirectors/region-11/
https://www.google.com/maps/place/Muskego-Norway+School+District/@42.8863912,-88.1512499,17z/data=!3m1!4b1!4m5!3m4!1s0x88050a8ac93c34ef:0x6e080ef473964705!8m2!3d42.8863912!4d-88.1490612?hl=en
https://www.wasb.org/about-wasb/regionsdirectors/region-12/
https://goo.gl/maps/m6KCwmC7DDCsc7wn9
https://www.wasb.org/about-wasb/regionsdirectors/region-13/
https://goo.gl/maps/RSFyG7tL8Hu
https://www.wasb.org/about-wasb/regionsdirectors/region-14/
https://goo.gl/maps/atRsHX5YfW89gxXa8
https://www.wasb.org/about-wasb/regionsdirectors/region-15/
https://goo.gl/maps/nQqSi1fimPz








































































































































































































SCHOOL DISTRICT OF COLBY POLICY#:  133 

 SECTION:  BOARD OF EDUCATION 

REVISED: 12/21/2015 

APPROVED:  06/16/2008 

 

FILLING BOARD VACANCIES 
 

Appointments to unexpired terms will be made by the Board as follows: 

 

Announcement of the vacancy will be published in the local newspaper designated by the board as 

the official newspaper for the current year. 

 

1. A deadline for filing a declaration of candidacy will be established. 

 

2. Persons who have filed a declaration of candidacy will be given an opportunity to make any 

statement they wish to make on behalf of their candidacy at a meeting of the board noticed for 

that purpose. 

 

3. Members of the board may ask questions of the candidates. 

 

4. Any qualified elector of this district may be given an opportunity to make a statement on 

behalf of a candidate. 

 

5. The board president will then announce that board members may, if they wish, discuss the 

candidates. 

 

6. A motion will be taken for the appointment.  If a motion fails, either for want of a second or 

for lack of a majority, another motion will be entered and the process repeated until a 

candidate has received, a majority from the remaining members present. 

 

7. In the event that after twelve (12) votes and a tie exists, a draw from a new deck of cards shall 

be used to determine the winner.  After the deck has been shuffled, the highest draw, with 2 

being the lowest and ace being the highest shall be declared the winner. Consecutive draws 

may be conducted until a winner is declared. The candidate whose last name is first 

alphabetically, will draw first. The Superintendent shall supervise the draw of the cards with 

the Board as witnesses. 

 

8. The person so appointed will then execute the oath of office and be seated at the next regular 

board meeting.  If the vacancy is created and filled between the first Tuesday in April and the 

last Tuesday in November of any calendar year or in the last year of the elected Board 

member’s term, the appointed individual will serve until the next spring election.  If the 

vacancy occurs after the last Tuesday in November but on or before the next spring election, 

the successor shall serve until the second spring election (or until incumbent’s term ends – 

whichever comes first).  to serve the unexpired term. 

 

All new board member appointments will be made by a majority vote of board members at an open 

board meeting.  Such action must be included on the published agenda for the meeting. 

 

 

LEGAL REFERENCE:  Wisconsin Stats. 17.26, 120.06(10) 


	FINANC
	3-16-20 Regular Board Meeting
	6.03 Medford Legis.
	6.03 Phishing
	7.01 2-17-20 Reg Bd Mtg Minutes
	7.02-1 Choir to Iowa
	7.02-1 Choir to Iowa 2
	7.02-2 MS Band and Choir
	7.02-2 MS Band and Choir 2
	7.02-3 8th Grade DC
	7.03-1 WASB New Board
	7.04-1 Rau Resignation
	7.05-1 Bartelt Hire
	7.05-2 Lindau Hire
	7.05-3 Hinker Hire
	7.06-1 Welder
	8.02 Financial Report
	9.02 2019-20 Budget Update
	9.04 COVID
	10.02 NEOLA
	10.02 Neola 2
	10.03 Board Docs
	10.04 Resolution
	10.06 SOAR Agreement
	10.07 Early Graduation
	10.08 Policy 133

